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Edited, Summarized, Adapted and Expanded  
for consideration in Work Sessions 
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“From listening  

comes knowledge; 

From knowledge  

comes understanding; 

From understanding  

comes wisdom; 

From wisdom  

comes well-being”. 
   

Maori proverb 



The All Blacks are the New Zealand                   
national rugby team.  

They are the best rugby team ever to play: 

• They won the last two Rugby World Cups 

• They hold the record for the                         
most consecutive wins -                                    
they have a 85% winning record                  
for a period of over 100 years. 

• They are the only international                                              
team to have a winning record                              
against every opponent 

 
Victor Borchers - Executive Coaching 3 



 

LESSON 1 

Victor Borchers - Executive 

Coaching 
4 



LESSON 1 

• Character is the                          
mental and moral quality 
distinctive to an individual.  

• Character                         
determines our response 
regardless of circumstances                                  
in any given situation. 

• Success or failure             
depends on how we 
respond to events                 
and circumstances. 

• Character                          
determines                                   
that response. 
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LESSON 1 
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“Do you wish to rise? 

Begin by descending. 

You plan a tower  

that will pierce the clouds? 

Lay first the foundation  of humility.”                                 
St Augustine 



LESSON 1: LEARNING 

1. The great sports coaches             

of the past                                                                                          

put humility at the                 

core of their coaching 

 

2. The All Blacks place                                           

a similar emphasis                                 

on their                                                          

fundamental                                           

and foundational Values.                 

3. They go so far as                          

to  select on                                                

character over talent 

 

 

4. The players are taught                                                 

never to get too big                                              

to do the small things                               

that need to be done.  
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LESSON 1: LEARNING 

5. Humility begins at the level                                   

of interpersonal 

communication,                                                                                                                       
enabling a                                

highly facilitated             

learning environment                                                                    

in which no one                             

has all the answers 

6. Each individual is invited                            

to contribute solutions                                  

to the challenges being 
posed.   

7. This is a key component              

of building                                                                            

sustainable competitive 
advantage through                        

cultural cohesion 

8. This leads to innovation,                                                                                                                   

increased self-knowledge,                                                                                                                  
and greater character 
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LESSON 2 

• Adapt is to Adjust:                       
“to undergo modification              
so as to fit new circumstances”.   

• By adapting                                     
how they functioned,                         
the All Blacks ushered in                       
the most successful period                
of their history. 

• By developing                                
a continuous cycle                               
of assessment                             
and refinement,                                         
teams and organizations                   
are constantly evolving to meet                  
and conquer the next challenge.  
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LESSON 3 

• Purpose is the reason, for 
which anything  is done, 
created or exists. 

• Companies, sports teams                        
who know their Why                                             
are more likely                                                       
to achieve their goals. 

• The All Black’s slogan is                                
to unite and inspire                        
New Zealand.                       

• They also want to add to their 
legacy by leaving the jersey          
in a better place. 
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“He who has a 

WHY to live for, 

can bear almost 

any HOW” 

 

Nietzsche 

 

Knowing  WHY                                         

you are taking action                                

creates BELIEF                                                           

and a SENSE OF DIRECTION. 



LESSON 3 
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• This focus was on                                  

personal development,                              

both as human beings                              

and as  professional sportsmen,                                 

so that they had the                        

character, composure,                                

and people skills to be leaders,                  

both on and off the field. 

• They wanted the campaign                     

to be Purpose Driven                                

and   Values Based.  

• All the players had to                            

identify what it was that gave them 

purpose to remain driven.  

• It was about                                  

Purpose and Personal Meaning -             

those were the two big things. 



LESSON 3 

• In Abraham Maslow’s world  
(Hierarchy of Needs),                              

we all need to move towards 

a sense of self-actualization,      

ie a psychological state of  

– presence  

– flow  

– self-respect   

– self-expression  

– authenticity 
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LESSON 3 
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Viktor Frankl 



LESSON 3: LEARNING 

1. Our fundamental human 

drive comes from within –                          

from the intrinsic                      

rather than                             

extrinsic motivations 

2. Leaders who harness the                        

Power of Purpose                               

have the ability                                 

to galvanize a group,                          

aligning its behaviours                                    

to the strategic pillars                                  

of the enterprise 
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LESSON 3: LEARNING 
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3. It begins by asking “Why?” 

–Why are we doing this? 

–Why am I sacrificing myself   

for this project? 

–What is the higher purpose? 

4. The answers to these questions                           

 have the ability to transform                               

 the fortunes                                          

 of a group or enterprise  

•  activating individuals 

•  providing cultural glue 

•  guiding behaviours 

•  creating an overall sense of                     

 Purpose and Personal 

 Connection. 

 

   It is the beginning of a team 
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LESSON 4 
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Voltaire 

• Responsibility is                                         
the opportunity or ability to                                                          

– act independently 

– take decisions without 
authorization” 

 

• Leaders create leaders                           
in their teams 

– passing on responsibility  

– creating ownership 

– accountability 

– trust 



LESSON 4 

• Leaders provide goals, resources, 
and a time frame 

• Individual team members can 
pursue those goals how they see 
fit.  

• This means                                      
everyone is a leader                           
on the field,                                              
but all work together                      
toward a common goal. 

• When everyone is empowered            
to take responsibility,              
companies have a more                                     
flexible, invested workforce,                 
just like the All Blacks have a 
more flexible, committed team. 
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Voltaire 



• The model of leading by 

creating leaders can clearly 

be translated into business 

 

 
• The leader sets                        

objectives and parameters,                               

then “passes the ball”                           

to the team,                          

handing over responsibility                  

for implementation and detail. 

LESSON 4 
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LESSON 5 
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He argues that success is the result                               
of a long-term commitment                                         
to improving excellence –                                           
the small steps leading to a mighty leap. 

 

 



LESSON 5 

• Few businesses                                       
structure their working week                               
as carefully or as effectively                           
as the All Blacks.  

 

• Few companies really                             
interrogate the connection 
between                                 
Strategy and Structure,                     
between an overall Vision                            
and the Actions                                               
that take place                             
over a working week.  

 

• Few companies have as                              
immediate a feedback                      
as the All Blacks:    

• They have a scoreboard,                  
the newspaper headlines               
as well as the immediate analysis 
breakdown of the exact 
effectiveness of each player                
in delivering the strategy.  

• The videos replay every moment 
of the game. 

• Few Business leaders have such               
defined parameters                                      
and immediate measurement.  
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LESSON 5 
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• John Wooden wrote                                                            

“Races are won                                          

by a fraction of a second,                        

National Championship 

games by a single point.  

• That fraction of a second                          

or a single point                                               

is the result of relevant 

details performed               
along the way”.  



LESSON 5 
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Steve Jobs 



LESSON 5: LEARNING - LEADERS ARE TEACHERS 

CREATE A LEARNING ENVIRONMENT 

1. Human beings are motivated             

by  Purpose, Autonomy                                  

and a Drive towards Mastery 

2. Accomplished leaders                            

create an environment                                  

in which their people                                   

can develop their skills,                                

their knowledge                                          

and their character 

3. This leads to                                               

a learning environment                            

and a culture                                               

of  curiosity, innovation                                   

and continuous improvement 

4. By finding the things                            

that can be done just 1% better, 

leaders create incremental                      

and cumulative advantage                        

and organizations                                 

see an upswing                                              

in performance and results 

5. In creating a learning 

environment, eliminate unhelpful 

elements and introduce insightful 

& inspiring influences 
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LESSON 6 
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The way in which 

two or more 

people or things 

are connected,  

or the state of 

being connected 

 

 

 

 

 



LESSON 6 
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Ornithologists say                        
that flying in formation is                    

70% more efficient                       
than flying solo.                                            

When a bird                                   
falls out of formation,                              

it feels the wind resistance                   

and rejoins the flock.                               
Should a bird fall behind,                 

others stay back                                      
until it can fly again.                                                          

No bird gets left behind. 



LESSON 6 
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LESSON 6 

• Phil Jackson’s goal was                          
“To find a structure              
that would empower 
everyone on the team, 
not just the stars,              
and allow the players 
to grow as individuals 
as they                            
surrendered themselves 
to the team effort”. 

• The All Blacks say                                   
“No one is bigger              
than the team”. 
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John Wooden:                                         

“The player who                          

makes the team great                                 

is better than the great player” 
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LESSON 7 

• Justin Hughes,                                               
former Red Arrows pilot says                                                              

“The team measures their own 

standards against a much higher 

standard than are measured 

externally.                                                     
The public’s opinion is not what                 

we’re measuring; we’re measuring 

something way, way higher”.  

• Successful leaders have                                            

high internal benchmarks.                          

They set their expectations 
high and try to exceed them.  
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LESSON 7 

 

• John Kotter                                          
of Harvard Business 

School:                                               
“We learn best                                         

– and change –                    
from hearing stories                                            

that strike a chord with us.     

• Those in                           

leadership positions                          
who fail to grasp or use                            

the power of stories                                                

risk failure                                                  

for their companies                                   
or for themselves”. 
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LESSON 7 
 

The language                                 

that we use                              

embeds itself                            

and becomes                          

action,                                                   

so it is critical to                                

respect it,                              

shape it;                               

deploy it                               

strategically.  
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LESSON 8 
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Neuro Linguistic Programming 

“The intensity of application  

determines the level of success”  
VJB 

 



LESSON 8 
In business, training               

is often seen as a soft 

option and is limited to 

the occasional                   

away-day.  

But, effective training      

is always  intense, regular 

and repetitious.  

 For world-class results,   
it should be                  

central                                   

to the culture 
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Gilbert Enoka:  

“It’s all about  

performing  

under pressure.  

And to perform  

under pressure  

when it matters,  

you need to  

train that way.  
So, when we  

do it for real,  

it’s automatic.  

We don’t THINK,  

we just DO.  

We have clarity, 

accuracy 

and intensity”. 

LESSON 8 

It’s the psychological,                       
not the physical aspect                              
that the All Blacks           
have pioneered.  
 
The use of   
randomness,   
unpredictability  

  and  constant 
 questioning,       
combined   
with pace                                       
and physicality                                              
is used to  
stress the brain,                              
and test decision-
making capacity. 
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LESSON 8 

Victor Borchers - Executive Coaching 41 

Anonymous  
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LESSON 9 
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“The first stage of learning is              
   silence;                                  
the second, listening;                                  
the third,  remembering;  
the fourth,  practicing;                  
the fifth,   teaching others” 

  
Rabbi Solomon ibn Gabirol,                         
a Spanish Jew (born 1021 CE) 



 

 

• Many mantras share                               
the Rule of Three. 

• By harnessing the three-point 
structure, mantras create                     
a strong linguistic chain of events;                                                   
they take you from chaos,               
through clarity into action: 

 

 

 

 

 

 

 

 

 

 

 

• THEY AUTOMATICALLY 

– Control our attention –                             
it  is about bringing ourselves                
back into the present. 

The result is:  

– Rather than “What If’s”,                                    
we deal with the “What Is?” 

– Rather than,                                                
“What if we run out of resources?”                                          
we ask                                            
“What is the best way                              
to use our resources?” 

– Rather than,                                              
“What if I don’t win the contract?”                                                     
we ask,                                                  
“What can I do                                   
to win the contract?” 
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1. Clear Thought 

2. Clear Talk 

3. Clear Task 
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LESSON 10: KNOW THYSELF 

“KNOW THYSELF”. 

• These words                        

were inscribed                    

over the door at                            

the Temple at Delphi 

2 500 years ago 

• They are often attributed            

to Socrates, but the 

phrase is older -                               

It is inscribed inside              

the Inner Chamber            

of Luxor Temple,             

in Upper Egypt 
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Development of the authentic self                     

is hugely powerful to performance.                                          

It is the essence of the leader, his base. 



LESSON 10 

• “Authenticity is  
– the quality of being 

genuine or real 
– legitimate and true 
– based on facts 
– accurate or reliable 

• Great leaders remain true                     
to their deepest values. 

• For the All Blacks, 
authenticity begins with 
honesty and integrity. 

• They define “integrity”                        
as having one’s purpose, 
values and actions                       
all in alignment. 

Victor Borchers - Executive Coaching 47 



 

LESSON 11 

Victor Borchers - Executive 

Coaching 
48 



LESS0N 11:  

LEARNING – STAND FEARLESS 

CHAMPIONS DO EXTRA: 

1. Their motto “Champions do extra” 
refers to the extra, discretionary 
effort and sacrifice it takes to do 
something extraordinary 

2. Whatever we do in life, we’re 
giving our life for it, so we best be 
sure it is worth it 

• Killing time is slow suicide. 

• Treading water is drowning.  

• So what are we prepared                 
to give our lives to?  

 

3. As leaders,                                                
what kind of life will we lead? 

• We need to ask ourselves  

• “What is my job on this planet?  

• What is it that needs doing that 
I know something about and 
that probably won’t happen 
unless I take responsibility for it? 

• We need to do extra, the extra 
set in the gym, the extra burst 
of hard work, extra sprint,                 
the extra effort 
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LESS0N 11:  

LEARNING - STAND FEARLESS 

4. What is the extra that 

will make us extra 

ordinary? 
 

5. “It takes ten thousand 

hours to be                                                                 

a master at anything”     
Outliers - Malcolm Gladwell 
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Good  
is the enemy   

of Great 

Jim Collins 
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LESSON 12: INVENT YOUR OWN LANGUAGE 

“Sing your world into existence” 

• Language is the 
method                                  

of human 

communication,                          

either spoken or written. 

• Human language           

is also unique                      

in being able to refer        

to  abstract concepts                
to be imagined                    

or hypothetical events 

as well as events               

that took place                 
in the past                                                

or may happen                   

in the future”. 
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Words start revolutions. 



LESSON 12: INVENT YOUR OWN  • Common to all elite teams 

and organizations                          

is the use  of                                  
smart, sharp,                                             

easily recognized                              

and understood code-phrases             

to define and declare                           

their essential spirit.  

• When done properly,                            

this kind of compressed 

thinking in a sentence                 

is one of the leader’s                       
most powerful tools.  

• It aligns companies,                               

countries and cultures                       

behind their distilled essence. 
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LESSON 12: INVENT YOUR OWN LANGUAGE 
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As children,                                                       
stories teach us the difference                                                        

between right and wrong,                                                                              

loyalty and love,                                    

good and bad.                                                                             

They form our ideas of how life is,                                                                             

and what it could                                                 
and should be. 



LESSON 12: INVENT YOUR OWN LANGUAGE 

As adults,  

stories help us understand  

who we are,  

what we want,  

what we stand for,  

what we stand against  

and why we do things. 
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Viktor Frankl in 
“Mans Search for 
Meaning” writes, 

“The striving to find 
meaning is the 
primary 
motivational force 
in man”.  



LESSON 12: INVENT YOUR OWN LANGUAGE 
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Viktor Frankl in 
“Mans Search for 
Meaning” writes, 

“The striving to find 
meaning is the 
primary 
motivational force 
in man”.  
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CS Lewis 

The idea of humility as a central Value  

• grounds the team 

• creates respect 

• encourages curiosity  

• and generates bonds   

• that sustain them in the heat of battle. 

LESSON 12: INVENT YOUR OWN LANGUAGE 

 



• Humility is a deceptively tough word                                                      

that is communicated in everything they do;                                            

it’s part of their story  

• Leaders have to develop concrete actions                                                    
so that Values become part of the story.  

• For the All Blacks,                                                                                                 

- it’s about sweeping the sheds 

- the signing of autographs 

- the charity work, the hospital visits  

- the connections with the community 
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LESSON 12: INVENT YOUR OWN LANGUAGE   
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LESSON 12: INVENT YOUR OWN LANGUAGE   
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LESSON 13: RITUALIZE TO ACTUALIZE 
• A ritual is a ceremony                  

or action performed                       
in a customary way.  

• Different communities have 
different ritual practices.  

• Although it comes from 
religious ceremonies,              
ritual can also be used for  
– any time-honored tradition, 

like the Super bowl,                        

– or Mardi Gras,                              

– or a Saturday evening braai 

• Rituals bring people together 
and pull people apart;                
– they frame experience;               

– they help people see                    
who they are                                           

– and who they are not;                                                   

– they exercise power                         

– and they resist power;                      

– they simply perplex                        
their audience”. 
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Ritual is a universal feature                             

and one cannot imagine                               

a society without ritual 
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LESSON 14  

 

• What is important to a team             

is that we inherit                                  

the team’s Values, stories, 

mythology and standards then 

we need to live to that standard,                                            

and then pass it on                                  

to the next person in the chain. 

This is the                                          

ultimate team mindset.” 
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LESSON 14 

The legacy is in                                                                                        

the lineage of leadership                                                             
and it is                                                                       

more intimidating                                                            
than the opposition. 
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LESSON 14 

An old Greek proverb tells us,                          

“A society grows great                                   

when old men plant trees                                  

whose shade they will never see”  
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LESSON 14  • Legacy addresses                               

a stewardship                                         
of the past and the future.  

• It is a kind of leadership              

that doesn’t just strengthen 

company boundaries,                   
or shareholder value,                    

or profit,  or ego, vanity                                   

and individual status.  

• It cares instead                         
about contributions                                       

to the lineage of the 

company and the team – 

and about our contributions 
as individuals                                       

to a deeper continuum.  
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LESSON 14 

• Our social footprint is the impact our life has on other lives.  

• It begins with a deep respect                                                                                     

for our deepest Values                                                                                     

and it involves a committed enquiry                                                                 

into our life’s Purpose.  

– What do we hold most sacred?  

– What’s our Purpose here?  

– What can we pass on and teach? 

• Companies that contribute a healthy social footprint                                            

will survive and thrive over the coming decades.                                         

They’ll recruit better people,                                                                           

engender more loyalty                                                                                            

and build a sustainable culture                                                                              

of contribution and success. 
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LESSON 14 • By taking responsibility                                                      

for something more than profits,                                            

Businesses tap into a collective vibrancy                                        

that is not only good for the world                                         

but also good for business.  

– To “Leave the jersey in a better place”      

means to work incrementally                                

towards a better collective outcome.  

– It means to be                                                              

a custodian of the future                                            

an architect of tomorrow,                                   

a steward of society.  

– It means to live with                                              

respect                                                              

humility                                                                  

excellence. 
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LESSON 15  

• Legacy is about:                                
 - learning from the past,                    
 - living in the present,                                   
 - building for the future. 

• Legacy is fundamental                          
to what it is to be human.             
Research shows that                             
without a sense                                          
of working to create a legacy, 
adults lose meaning in their life. 

• If you don’t pass on                        
your life experience                                
by leaving a legacy,                                
the wisdom you’ve gained         
through decades                              
of difficult learning,                                       
will disappear                                           
as your physical body wears out. 

• Leaving a legacy is a human 
need. We want to leave some        
of our “selves” –                                   
our experiences, ideas, values 
and personal example –                                            
in the minds and hearts of others.  
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• “The world isn’t only 
connected by molecules.     
It’s connected by stories, 
traditions, memories, 
hopes, and dreams.  

• We are connected by the 
legacies passed down from 
those who came before us 
and the legacies we pass 
down to those who come 
after us”. 

• When we leave this world   
we are what we have 
been given, have created,                      
and have passed on. 

•  A new All Blacks team 
member is told at the 
beginning that not only is it 
about respecting the jersey 
and all the tradition, but it is 
also about writing a new 
legacy for the All Blacks. 
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LESSON 15  
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1. CHARACTER  Let Someone else Praise your Virtue 

2. ADAPT  Go for the Gap 

3. PURPOSE  Ask Why? 

4. RESPONSIBILITY  Pass the Ball 

5. LEARN  Create a Learning Environment 

6. RELATIONSHIPS  No Dickheads 

7. EMBRACE EXPECTATIONS  Aim for the Highest 

8. PREPARATION  Train to Win 

9. PRESSURE  Keep a Blue Head 

10. AUTHENTICITY  Know Thyself 

11. SACRIFICE  Stand Fearless 

12. LANGUAGE  Invent Your Own Language 

13. RITUAL  Ritualise to Actualise 

14. INTERDEPENDENCE  Be a Good Ancestor 

15. THIS IS YOUR TIME 



LESSON 5 
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Brothers,                                      

what we do in life  

echoes in eternity”  
General Maximus (Russell Crowe)  
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LESSON 15  
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Write your legacy  

“This is your time” 


